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Elders:  Case Studies


ELDERS:  CASE STUDIES
Think about & prepare your answers and notes for class discussion.  Consider especially passages on leadership, such as Heb. 13:17, 1 Cor. 4:21; 2 Cor. 12:19 - 13:10; etc.
1.  Put in your own words, what it means to be an elder.  Then go back and compare your thoughts to what the Bible says.
2.  One of the Bible class teachers is not doing his/her job in adequately teaching the children.  How could you handle this situation if you were on of the elders?

3.  You are one of the elders.  The local preacher teaches the truth and is a good man.  However, he is not a good speaker.  His sermons are long winded and dry as powder.  People are starting to leave to place membership elsewhere.  How would you handle this?

4.  You are an elder.  There is a young widow in the congregation (25 years old).  Her husband left a good insurance policy.  The problem is that with no family and some time on her hands, she is being a real busybody.  She goes from one member's house to another talking about other people's business.  How would you handle this?  What would you recommend as a solution?

5.  You are an elder.  Due to the need for a new auditorium, the elders have announced a new building program giving details of the building and the price.  Two families complain (seriously) about the price.  What would you do?

6.  You are one of the elders.  The other elders have asked you to draw up a plan to completely rework the Bible class program.  This is being done due to some parents pointing out weaknesses in the current literature and by showing what the children don't learn by the time they graduate.  What would be your response?

7.  You are one of the elders.  Some of the members miss more than they are present.  Other members have commented that the elders are not doing anything about the problem.  How would you address the problem?

8.  You are an elder.  There are two groups or camps in the church (an "us" versus "them" situation).  What would you do to resolve it?

9.  You are one of three elders.  There is some friction between the other two.  It stems from several disagreements over matters of judgment.  The friction is hampering decision-making.  What would you do to resolve the problem?

10.  You are an elder.  A visiting preacher teaches one night on Romans 14 saying that this chapter proves we can fellowship those who sin and teach error.  He says Romans 14 includes doctrinal matters.  How would you handle this?

11.  You are an elder.  Two women in the congregation are at odds over a conversation they had about the behavior of their children.  Each woman is beginning to get sympathizers.  How could you handle this?

12.  You are an elder.  A few in the congregation (not a majority) have been making some complaints about you as an elder.  They say that they think you are not qualified.  However, you know that they just didn't agree with some things you took the lead in (i.e. withdrawing from their relative).  One man and his wife have come asking you to resign.  What would you do?

13.  You are an elder.  The non-christian, 15 year old son of one family occasionally wears a T-shirt to services with a popular rockstar on it.  The picture of the rockstar is not modestly attired.  What do you do?

14.  A career woman (with her family) moves to town and has asked to place membership.  She made more money than her husband (she makes $60,000, while he only made $32,000).  One of them needed to stay home with their three small children.  So, they decided to let him be the "house-husband."  He stays home, cleans the house, washes clothes, cooks, shops, mends clothes, etc. while she provides the living for the family.  What would you do?

15.  One of the ladies in the congregation occasionally wears things that are either too tight or too short.  In the past, she and her family have been very sensitive to criticism, to the point of talking about leaving.  What should you do?
16.  You are an elder.  A sister was withdrawn from for gossip.  After some time she returns & repents.  She adds to that that while she should not have gossiped, you were rude in the way you addressed the matter.  What should you do?
17.  You are an elder.  Bob is spiritually weak, often not attending services.  Someone suggests that Bob teach the adult Bible class, because this will help him to attend and make him study more.  What would you do?

18.  You are an elder.  The appointed time has come to look among the members again to see if any other men are qualified to be elders.  How should this be accomplished?
19.  You are one of the elders.  One sister makes known to you that one of the other elders has made a pass at her.  What do you do?
20.  You are an elder.  You preach on smoking and 1 of the members get upset.  This member's spouse, 2 children, and 2 other relative families do not return to services that evening, which is unusual.  What do you do?
21.  You are an elder.  On Sunday morning, one sister makes a snide comment about your wife's attire being out of style.  It was not said jokingly.  What do you do?
22.  You are an elder in a college town.  Over the past year several have moved away and several have moved in.  As a result, the membership has changed greatly since you were appointed.  After one Sunday morning service, you hear several of the newer members discussing having a picnic on the grounds.  It would be a potluck and would not involve the church paying for anything.  About 10 or more people seem interested and eager for this.  What do you do?
23.  You are an elder.  You notice that one brother tends to hug some of the ladies in a way that is less than discrete.  What do you do?
24.  You are one of two elders.  You have been an elder here for 25 years.  You notice that your memory & health has been deteriorating, hindering your ability to serve as an elder.  Yet, you are concerned because there are no other men qualified to be elders.  What do you do?
